Healthy Family Initiative -Sub-Council Meeting

November 12, 2009

Members Present:  Please see attached sign in sheet.

I.  Meeting called to order and presided by Elizabeth Brewer-Beers, RN, minutes recorded by Betty Cline, HFI Family Outreach Worker at 11:45 a.m.  All members present introduced themselves and reported on what was going well in their organization.
	James T. 
	Associate Pastor at First Baptist Church - They just finished remodeling and  are having a celebration Saturday and Sunday, Nov 14 & 15th, 2009.

	Nadine
	Is with Dept. of Health, her office is located at the Health Office, is the Health Promotion – Stated Farmer’s Market still going on.  PHO will have their new nurse start on 11/16/2009.

	Bobbi Jo
	Is the Scope Coordinator, stated things seem to be going well.



	Susan
	Representing  Income Support Office – Stated that they  are not fully staffed

	Laura
	Two Youth Coalition are going very well.



	Ernest
	City Councilor and Scope President stated that his little one is 2 years old and twins are 18 years old.



	Berlinda
	Literacy Volunteers. Went to hear granddaughter sing. 



	James N.
	Disability Coordination Navigator and employee of DVR and Vice president of SCOPE. The good news is there is not big lay off in Socorro County, people dedicated in looking for jobs and everyone I know is healthy.



	Terri
	Alamo Clinic Has seen fewer flu cases this year.



	Christine
	Casa Alegre Early Intervention  – keeping busy

	Betty
	Health Fair preparation is going well.



	Kent 
	Getting ready for Christmas celebration for their families, it will be at the Garcia Opera House.

	Rosie
	Representing the County and Store House – Stated the Governor has not cut any of their  funding projects, there  are a couple of projects going on and can’t afford to lose money. The Store House is planning  their annual food drive to take place  this weekend and next weekend to be located at Wal-Mart and Smith’s.

	Sally
	 Executive Director for NM GRADS – finished end of year, sites are up and running, numbers are looking good, getting more dropouts back in school.  Daughter’s wedding went very well.



	Beth
	SGH Project Director for HFI, survive and thrived in spite of being down three FTE’s, we currently have a very dedicated volunteer that comes in 3 times a week.  The hospital finally signed the contract with the WIA Program, this is a way to mentor youth and hopefully the hospital will take advantage of it.




II.   October 2009 Minutes – Rosie made a motion to accept the minutes as written and seconded by Laura.

III. Client Approval – Betty Presented Client 169, client is in her first trimester, married and lives in Socorro, This is client's first pregnancy and if approved it will be first time funded by HFI. Client meets all HFI Criteria.   Rosie made a motion to accept client as presented and Susan seconded the motion.
IV.  HFI Report – Report presented by Beth Beers.
- Beth stated that last month was insane, 92 participates that attended the Fall Youth Retreat  up from 82 from last year. (Teen Pregnancy Prevention TPP)
-Health Fair is going to be a tremendous success, we have people calling that did not participate last year, we are very appreciative of Ms. Vallejos for letting us use the Cafeteria and coming on her day off to open the school. (Direct Services but also Northern Socorro County Access to Care collaboration NSC) 
-First Born is going very well, we are currently funded for 30 clients and currently have 36, and we have the providers that are totally on board. Have one doctor  that is really onboard with our program and  very involved in getting mom’s to breastfeed that wasn't in the past.  If you know of anyone that is having problems breastfeeding, please contact Liz, the hospital is paying for her to do this.  Liz, RN is having great success is Alamo, she is going to be on leave the month of January and Laura will be seeing her clients, Laura will be trained to be a Promotora and is very excited to become a home visitor, this is a 40 hour training, you can train people with a curriculum but you can’t train the heart to have a passion for our families.    
-Getting WIA through the legal system, it took a long time up.(TPP)
V. SCOPE – Report given by Bobbi Jo 
 RFP is out; it is due January 21, 2009 it will be discussed at the next SCOPE meeting which will be held at La Promesa  next Thursday, she sees it a an opportunity to see what has been done in the Work Plan. Bobbi Jo stated that at the last SCOPE meeting they discussed updating the Annual Work Plan, and how they can address the issue of Mental Health and Substance Abuse.  They need to state how they are going to address it on their Work Plan for next year.
-Susan stated that the Executive Committee had met with Dawn and Claudia last week, both expressed their concern on the reporting for Access to Care in Northern Socorro and Teen Pregnancy Prevention.  They aren’t questioning if the real work in being done, they just need the reporting to be done correctly, this is to justify payment. There is an issue in separating Direct Service and Access to care in NSC as well as Teen Pregnancy.  No concerns on Direct Services.  James stated that he wished Beth would have been at the meeting with Dawn and Claudia. He also stated that the state is hanging on to the money until reporting is completed, and on their terms.  She also stated that they are talking about the Teen Pregnancy and Access to Care NSC,   James stated that is just putting the correct words on the report.  Susan stated that is was the detailing of the reporting, her issues was with the detail of the report.  Beth asked the question of “Is the October report ok?” 

Nadine stated, it does not stop with Claudia, $26,000 plus does not anything with this council.  The SCOPE Council approved 4 priorities because the Health Council approved them, funding was set aside for the coordination, it is a fee for services, specific to Access to Care in NSC and Teen Pregnancy. The $2,800.00 for ACNSC and Teen Pregnancy.    
HFI Sub-Council received  $2,800.00 for Teen Pregnancy and $2,800.00 for Access to Care to NSC.  Beth stated that Kent Howell has agreed to take the project for Access to Care (NSC) with assistance from Healthy Family Initiative Sub-Council. Teen Pregnancy: HFI program does have a combined Veguita and Socorro Youth healthy relationship group for this project. The meetings are being held on Thursday’s at La Promesa School from 4:30 p.m. – 6:30 p.m. Alamo does rock climbing which will start in April. Everyone that is working on the Teen Pregnancy Prevention Program is doing this on a volunteer basis and it is being done because the community has seen the need for it.  
Nadine stated that there was confusion at the state level about HFI sub-council and HFI program and that she has tried to clear confusion and she thinks that is part of the problem. There was discussion with Executive committee and Claudia about 3 options #1 Three separate meetings (Beth stated that is not going to happen) #2 Three separate sets of minutes (Beth reminded them most of us are volunteers, and we also have all our paid work that takes priority) #3 Nadine suggested we separate out the agenda to cover the priorities so it is clearer. (Beth agreed that we could do)
Beth asked what the difference was between Teen Pregnancy and  NSCAC reporting and  Fitness and Nutrition , Nadine stated that she did not know, because she has not seen them side by side.  Beth stated she had taken the drug task force report and put it next to TPP and could not see the difference. On many occasions Beth has asked for specific guidance on the writing of the report. None seemed to be forth coming. Nadine offered to review reports if Kent and Beth would send the reports with the minutes. Both Kent and Beth agreed and thanked Nadine. The paid coordinator, who comes to HFI sub-council meetings, has the minutes and HFI submitted reports to do the final report required for the state. If more reporting is needed or necessary, without multiple rewriting of the reports than Beth requested Bobbi Jo to call her, since she is paid to do the reports.  Beth explained that she can not spend any more time writing and rewriting reports. She than asked of the Sub-Council members present, what do we want to do if this becomes more laborious. Kent stated that he is happy to help where ever we can do to help our county, but there is a limit for what he can do.
Ernest stated that he is very appreciative of Beth for addressing Access to Care and Teen Pregnancy. He also stated that Claudia is the SCOPE contract monitor, who is getting questions and concerns from B.J. If she has a question or problem she is going to go to the Executive Committee. Beth asked since it was the sub-council's two priorities that were in question, why was she not part of the meeting with Claudia? Third hand information is not very effective. Beth stated she can't fix something if she doesn't have the instructions on how to fix it. James stated that Claudia requested the executive committee meeting.  Beth again questioned why she wasn't in the loop? Why she got an email the day before the sub-council meeting that money was in jeopardy. When Beth called SMH Bobbi Jo wasn't available, so Beth spoke with Marcella, as she would never want to be the reason SMH is not getting paid. "I take it personally" when an email comes out less than 24 hours prior to an HFI meeting about the funding being in jeopardy. Beth found out on the call to Marcella that the executive committee was attending the meeting the next day. Common courtesy would dictate a heads up from the coordinator of any problems that are occurring and if the executive committee is deems it necessary to attend the HFI sub-council meeting.  HFI does serve food and it would nice to know if guests are attending. Betty was called back from Veguita early to make sure we had good attendance at this critical meeting. Once again Beth asked how difficult can it be to lift the phone and communicate concerns; Bobbi Jo replied she wants a "paper trail". Rosie asked if someone from the Executive Committee explains what the problem is and come to the people directly involved, she felt that they could come to the HFI sub-council meeting but they should have informed Beth.  James N. stated that we need to respect the way we communicate with each other. We do have a protocol for addition to the agenda which Bobbi Jo gets. Next step will be that HFI and Kent will send Nadine the reports from Access to Northern Socorro County and Teen Pregnancy, she will review them and will get back to Beth/Kent.
TPP –   Have been meeting every Thursday at La Promesa School, youth from Socorro and Veguita have been combined; the youth seem to really enjoy being together. Youth have been very engaged in the presentations that have been presented to them.   HFI program is  very thankful to La Promesa for allowing us to use the cafeteria and to State Police Officer Henry Vega in doing the Sexting presentation.  Mr. RJ Griego is scheduled to visit our youth later on this month.

Northern SCAC – A Child Find has been scheduled for February 2009. Did to the afore mentioned business with the executive committee a discussion was tabled for the next meeting 
Due to time the following were not covered in details.

VII. New Business – Next Year

IX. Old Business- Updating Work Plans.
Meeting adjourned at 1:10 p.m.

