Healthy Family Initiative Sub-Council Meeting
January 14, 2010

Members Present:  Please see attached sign in sheet.  

I.  The meeting was called to order and presided by Elizabeth Brewer-Beers, RN; minutes were recorded   by Betty Cline, HFI Family Outreach worker at 12:35 p.m.  December 2009 Minutes –same as HFI since the change started in January
II. December 2009 Minutes – See previous HFI meeting minutes

III.                Discussion of meeting format – Beth discussed that we had received an email stating that we must have two meetings with two sets of minutes as well as agendas. One set for Direct Services and the other for Teen Pregnancy Prevention and Access to care in Northern Socorro County.

IV.                Teen Pregnancy Prevention Projects

a.       Report on Healthy Relationships – Report given by Betty Cline

The Healthy Relationships sessions were very successful. Presenters were the NM State Police, Ruby Mendez-Harris with special guest County Commissioner R.J. Griego and Leo Mendoza. Youth from Socorro and Veguita were taken on their celebration trip on December 30, 2009; there were a total of 11 participants that were taken on this trip.  Participants were required to attend a determined amount of sessions as well as perform community service.

b.      Alamo Journaling/ Goal Setting – Report given by Terri Winchester

Terry reported that the project will start mid May, this is an after school program. She hopes to have more individuals this year. The project is to teach goal setting along with journaling.  At the end of the session participants are taken on an out door rock climbing activity.

c.       Member work done regarding TPP in Socorro County 

-Literacy Volunteers reported that she had had a lot of referrals for the Microsoft classes; 5 students who took their computer Microsoft classes are now enrolled at NM Tech Community college. They are taking the course called Administrative Assistant there.
-Head Start – Pauline stated that two of her employees are already on their Masters program.  

-First Baptist Church – James stated that they continue to host the STARS meetings twice a month; their youth group has a junior and senior high sessions, with the junior being done on Sundays and seniors on Thursday evenings.

-Richard is back at the High School and is going to Alamo on Wednesdays.  Assemblies have been scheduled for Alamo, Socorro and Magdalena.    Beth stated that teachers at the schools are requesting presenters that are living a healthy life style.

V.              SCOPE RFP 

 Beth reported that the SCOPE Executive Board asked for RFP's for $35,000.00 grant to be awarded to a sub-council committee to address a SCOPE priority. Two proposals were submitted; she reported that she had presented a proposal for drop recovery on behalf of the HFI sub-council. The proposal was written by Carol Sullivan and Beth with much help and guidance from HFI sub-council members. One other proposal was submitted by Susan DeHart for a diabetic educator on behalf of Fitness and Nutrition. 
On January 6th, at an emergency meeting of SCOPE, by a vote 8 in favor, 1opposed, and 1 abstaining HFI sub-council was awarded the grant. On January 13th Beth received an email stating SCOPE was not submitting the RFP for HFI sub-council because the formatting and budget were incorrect.

Beth than read a letter from Carol Sullivan why she, personally, was not contacted to correct the errors. Much discussion was held on the rationale behind SCOPE's decision. Rosie asked Ernest, why no one contacted Carol to inform her of corrections that could have been easily done in a timely manner." This was the same issue, lack of personal communication that was discussed back in November. Ernest said that he was excited about the program, but he does have an obligation to SCOPE. He felt they did what needed to be done and therefore submitted the second proposal that was presented. Rosie than asked when does formatting come before what the community members want, this is a slap in the face to the taxpayers. She felt doing things behind closed doors and without anybody knowing was wrong. Susan Dehart stated they were doing nothing wrong behind closed doors. Beth reminded everyone that the SCOPE coordinator is paid to "assist" sub-council members in these exact situations. 
Bobbi Jo stated that she had discussed the formatting and budget at the January 5th meeting. Susan agreed that they should not have let HFI present since it was not correct at the time. All members were in agreement on that point. Discussion continued and was quite heated. 

New member Joe Gonzales said it was very obvious that there was something very "fishy" going on and it appeared to be personalities over principles. Berlinda once again questioned the incorrect dollar amount that was given to HFI sub-council. Sally asked why HFI was not notified of needed last minute changes that could have taken care of the issue. Tanya expressed how uncomfortable she was made to feel at the last couple of SCOPE meetings. 
James Trevillian made a motion that HFI no longer serve as a sub-council of SCOPE, but rather as an autonomous steering committee of HFI and no longer will take on TPP and ACNS 

               ACTION:  Berlinda seconded the motion. 15 people attended the meeting , 11 voted in favor of motion, 3 SCOPE executive committee members abstained as well as 1 new member. No one opposed the motion.

Ernest stated that it is better to be together then apart. Beth agreed and looks forward to the day when we are able to keep our focus on the County and their needs and not personal agendas. Rosie then finished it off by saying “SCOPE has lost its vision” 

For our February HFI meeting we will go back to one agenda, and one set of minutes.  HFI will not work with SCOPE on the TPP or the ANSC services Beth committed that HFI will continue to address TPP and Northern Socorro County. Meeting adjourned at 1:49 and since we were way over time and were unable to discuss ACNS. 

