Healthy Family Initiative Sub-Council Meeting

December 10, 2009

Members Present:  Please see attached sign in sheet.  
I.  The meeting was called to order and presided by Elizabeth Brewer-Beers, RN; minutes were recorded by Betty Cline, HFI Family Outreach worker at 11:45 a.m.  All members present introduced themselves and reported on what was going well.
	Rosie  
	- County still doing well they had a couple of things cut, but not drastically. 

 -Storehouse is over flowing with people that need help.   There will be a food drive this weekend at Smiths from 10 a.m. – 12:00 noon.  Rosie has suggestions for donations such as can goods, cereals, peanut butter and crackers.  

	Berlinda
	Literacy Volunteers had their annual Christmas Party this past weekend, there were over 60 families in attendance.



	Tanya
	Just returned from the NM Head Start Conference.  Head start students went to Good Sam this morning for a cookie exchange.  They are currently working on a  couple of community projects: one  will be a Child Safety Class, the class is scheduled for Monday December 14, 2009 at 5:30 p.m. and the second one is a blanket drive, individuals that  qualify to receive a free blanket are those 55 and  older and parents that of  young children.  Head Start currently has 20 blankets available.  The distribution date is scheduled for January 15, 2009, donations of blankets can be dropped off at the Head Start front office, blankets do not have to be new but must be in good condition

	Susan
	Income Support has been very busy since before Thanksgiving, they have been receiving up to 30 applications a day.



	Nadine
	Caroline Burch is the new RN at PHO, she been on board for the past three weeks.  Nadine states that the H1N1 shot is available to any adult with chronic disease, the H1N1 has gone up to the next tier and they currently have the seasonal flu shot available. Thursday and Friday afternoons are open for  walk ins for those that are interested in getting their  flu shot

	Bobbie Jo
	Socorro Mental Health has hired Anthony Baca as the new TUPAC coordinator, his first day is scheduled for Monday


	James
	 The drive thru Bethlehem participation was down from last year, says it could have been due to the weather or the football game.



	Beth
	Everything at HFI is going well.  Special Thanks to Rosie as she assisted in correcting the minutes from the November meeting, Rosie came in on a weekend to help with the minutes.   Thanks Nadine for the Teen Pregnancy Prevention assistance.


II. November 2009 Minutes -  Berlinda made a motion to accept the minutes with the revised corrections and seconded by Rosie.

The correction given by Nadine was as follows:
Nadine stated that the review process does not stop with Claudia.  She clarified that the $26,000 plus is funding for SCOPE to address the two priorities that HFI has agreed to take the lead on.  SCOPE approved 4 priorities because the Health Council members voted to approve them. Funding has been set aside for the coordination of activities related to the priorities.  Reimbursement is a fee for services.  Each priority receives $2,800.00 for activities related to the priority. 
Action: Rosie discussed that this be added to the December minutes, all agreed

III. Treasurer Report– Betty gave the Treasurer report, she also stated that she was going to have a meeting with PMS Personnel on December 17, 2009; therefore the amount that was currently reported will be much lower next month .  The plan will be to have PMS paid as soon as HFI receives an invoice.
IV. Client Approval – No clients to report

V. Distinction between HFI Program Versus HFI Sub-Council - Beth clarified the difference between the program and the Sub-Council.  The other thing is that we are going to be separating is Direct Services and SCOPE Priorities. We hope that this will help dispel any confusion. 
VI. HFI Program Report – Report given by Beth Beers

-Beth shared with everyone an email she had received on Net-Head Teens More Likely to Harm Themselves (Please see attached Article)

Direct Services - Report given by Betty Cline
– Betty gave a brief report on the Direct Services, all new moms are currently breastfeeding  or have breastfed for 6 weeks, 100% of children enrolled in program are up to date with their immunizations, the home visits for the direct services is almost complete as the contract calls for 150 and she has done 136.  Betty did not have the report in front of her, therefore asked if HFI members wanted her to go and get it from the office as she did not want to give inaccurate numbers. All members concurred that they were good with the information provided. 

VII.  SCOPE Priorities

A.        Access to care in Northern Socorro County (ACNSC) – Report given by Kent Howell
- Process of Planning the Child Find in Veguita -   In early January we will get concrete     dates. 
-Nadine asked for clarification of what a child find was and Kent explained what the Child Find was and how it worked as well as whom the Child Find will benefit.  The plan is the have the Child Find in Mid February of 2010. Kent and other HFI members agreed that this is an unmet need as there are child finds in Socorro, Magdalena and Alamo but none in NSC. 
- Health Clinic - Rosie reported the money was not cut for the Health Clinic in Veguita; If we did not get all the funding for  permanent building we would need to go for a  modular one. By spring of 2010 they will have decided on the type of building for the Health Clinic in NSC all are anxious for this to happen as it will improve the quality of life for residents.
-Beth shared the concern with the high levels of Nitrate in Veguita – Beth reported that she spoke with Leo Mendoza as directed after the SCOPE meeting and that the only place that you could get water was from the Fire station. Apparently there was some trouble and so not sure if the fire station was providing that service any longer. It was also discussed that the Nitrate stems from the Dairies as well as the water table being low. NSC. This is of great concern to us as nitrates are a problem for a growing fetus as well as developing child. 
B Teen Pregnancy Prevention - Report given by Betty Cline

 Socorro/ Veguita Teen Pregnancy Prevention Project (TPP) –– We continue to meet on Thursdays; youth from Socorro and Veguita have been combined. The youth continue to be engaged in the presentation.  Mr. R.J. Griego and Leo Mendoza continue to be present at the meetings.  The youth enjoyed having Mr. Griego there as he presented on how the County works. Mr. Griego brought a young man with him and hopes to get more youth connected with our group.

Action: Beth requested that Rosie Tripp thank Commissioner Griego for his involvement with the youth and our group. 
Sexting presentation –Mr. Henry Vega from the NM State Police did an amazing Sexting presentation for Youth from Veguita and Socorro.  Youth were engaged in the presentation as well as amazed at the consequences for sexting.
Action: We need to have him present to parents and other groups
TPP – Beth shared with all about the WIA program, she explained the process of the WIA program and encouraged all members present to look at the benefits of it. It is a win/win situation you get free help and mentor a young person.
c. Alamo Teen Pregnancy Prevention (TPP) – Terri was not present at meeting to report due to a staffing shortage but did report that they will do their rock climbing / journaling starting in April and will be done by June 2010.   

VIII.  SCOPE Coordinators Report – Report given by Bobbi Jo.
a. Follow up on discussion from November Sub-Council meeting – Bobbi Jo stated that the September invoice has been approved.  October invoice is still on hold. She still needs Kent's report.
Action: Beth said she will re email Kent with a cc. to Nadine. Beth also thanked Nadine for her help with the TPP piece.

IX.  Head Start - Tanya reported on the Traumatic Head Injury - She reported that if you have a minor injury early in life it could affect you later on in life.  Tanya will do a presentation at the January 2010 meeting on Traumatic Head Injury.
X. New Business 

a.  SCOPE RFP - Bobbi Jo reported that the RFP did come out; it will be discussed at the next SCOPE meeting.    Beth questioned Direct Services and if home visitation services couldn't be a viable option Bobbi Jo responded that any direct services need to align with next year's priorities.  

-Beth asked the question as to being able to vote by proxy.  It is hard to vote for something when they don’t get to listen to the presentations; Beth stated that she would bring this question to the SCOPE meeting.

XI. Old Business
a. Veguita Health Fair – Betty reported that the Health Fair in Veguita was a success, had many agencies from Socorro as well as Valencia County participate. Mrs. Vallejos was very generous in allowing us to use the gym as she came in on her day off to open the gym for the fair.

Action: thank you note sent

b.  Updating Work Plan -  - Beth read the letter that HFI had received from the County, stating that HFI program was awarded money to help fund perinatal care for qualifying clients; this addresses the Work Plan, HFI made a presentation to the County Commission on April of this year.  

Work Plan:   Beth asked if she could change the 1:1 and 2.1 on the work plan to read advocate efforts toward education to better delineate between program and sub-council activities per recommendation from Nadine. 

ACTION:  Kent made a motion to accept the changes to the Work Plan, Rosie seconded the motion. It was also suggested to put revision date on paper.

XII. Open Sharing updates of agencies.

a. Educational Update
-Head Start – Tanya Romero will be doing a presentation at our January HFI Meeting   on the Head Start Parent Conference.

   -Susan DeHart will do a presentation at the February 2010 HFI meeting.

b. Storehouse – Rosie presented that for the month of November 350 families were served, 6496 pounds of food was purchased and $656.86 was spent.   Total pounds donated were 2800.
For the Thanksgiving distribution:  they served 140 families, all but the last few got some kind of meat or gift card.  People were very grateful.

The storehouse Christmas party is scheduled for Thursday December 17, 2009 at 4:00 p.m. at Trinity ministry Center.  They will be doing a gift exchange, if anyone would like to participate please take a $5.00 gift.  If you like more information contact Valerie Key.
c. Casa Alegre – They are preparing for their Annual Christmas Party, this year they will join forces with Healthy Family First Born Program. The celebration is scheduled for December 18, 2009 from 10:30 a.m. to 1:00 p.m.

d. First Baptist Church – Will be hosting a Faith Based presentation on How To Manage Your Money, this is a 13 week course and the cost is $95.00 per family which includes all materials.  On January 13, 2010 from 6-7 pm there will be a preview of the class.  If you would like more information please call the FBC.
