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Membership

· Membership is open to anyone; agencies or individuals.  Membership guidelines should at minimum comply with the SCOPE by-laws.  There are no terms, unless specified by the committee itself.  Proxies are allowed and even encouraged.  A membership roster is maintained and reflected by a sign-in list of each meeting.  Leadership roles can be determined by the committee.  At a minimum, there needs to be a facilitator, a scribe and someone designated to attend and report back from the committee to SCOPE.  The committee is also responsible for the completion of the monthly report which must be submitted by the required timeframe to the coordinator.  All participate in meetings and any of the activities of the committee as time and interest allows them.  The SCOPE Coordinator must be an active and voting member of a standing committee.
Meeting

· Formality of meetings is to be determined by the committees themselves.  However, there does need to be a formal way of making decisions – whether by consensus or vote.  There should be a facilitator and scribe to keep the meetings focused and on task.  The agenda and minutes are to be sent out to the committee e-mail list of one week prior to the meeting as well as placed on the SCOPE website.  A regular monthly meeting date, time and location should be determined by the committee.  A designated committee member should create the agenda.  Any committee member can request to be on the agenda and items, including emerging issues can be added at the beginning of the committee meeting.  Minutes should be reflective of the decisions and discussion of the meeting and follow the agenda.
Procedures

· Committees are welcome to create their own by-laws.  If they choose not to, they must follow SCOPE bylaws.  If they choose to create their own by-laws, they should not conflict with the SCOPE by-laws.  Committees should have a set procedure for running their meetings as well as a determined way of making decisions.  If the committee does not follow one of the published and standardized guidelines, such Robert’s Rules of Order, the guidelines that they are following must be written and followed.  If disagreements arise, the committee facilitator will allow each view to be presented and a consensus/vote of the committee should direct the action of the committee.  Committee policy changes should follow the SCOPE by-laws.
Miscellaneous

· Committees should follow their Annual Work Plan and review it on a quarterly basis.  They should address their priority throughout Socorro County.  Committees may develop mission and/or vision statements and a logo specific to their priority.  Work should be accomplished on a timely basis.  Each member of the committee is responsible for their work that they are doing in behalf of the priority addressed by the committee and then for the reporting of that work to the committee for it’s inclusion in the monthly reports.






