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MAYOR’S DRUG TASK FORCE

10:00 a.m. – Noon

Socorro City Council Chambers
Agenda

April 28, 2010

I. Call to Order

a. Roll Call

II. Pledge of Allegiance

III. Approval of April 28, 2010 Agenda

IV. Approval of March 24, 2010 Minutes

V. Treasurer’s Report

VI. Public Comment: Limited to 3 minutes per person on subjects not on this agenda

VII. Discussion and Deliberation

a. Law Day – Bobbi Jo McIntire

b. Family Funfest – Bobbi Jo McIntire
c. Judicial District 7 Local Collaborative Representative

d. SAC Representative – Bobbi Jo McIntire
e. Building a Relationship with the Magdalena Marshall

f. Ideas for Northern Socorro County – Bobbi Jo McIntire
g. Drugs, Gangs & Prosecution Conference in Belen – Bobbi Jo McIntire

h. Sponsoring the SHS Track Team – Ernest Pargas

VIII. Chairman’s Report

IX. Committee Reports

a. Examples of Positive Parenting Stories within the Socorro Community

b. Teen After School Program

X. New Business

a. Explanation of DWI Detox funding – Theresa Rosales

b. Rural Grant Funding – Thomas Brown

c. Public Awareness – Ernest Pargas

d. Judicial District 7 Local Collaborative – Marcella Wolf

XI. Old Business

a. UNM ECHO Presentation Update – Nadine Ulibarri-Keller
b. Social Host Ordinance – Nadine Ulibarri-Keller

c. Review Annual Work Plan

i. Where are we?

ii. What do we want in the FY11 Plan?

XII. Next Meeting: May 26, 2010 - Socorro City Council Chambers

XIII. Adjournment

Approved on 2/25/09

Substance Abuse: Decrease the number of children 12 and under initiating substance use.

	Goals
	Objectives
	Health Status Outcomes

	Goal 1:  Increase arrests and convictions for illegal drugs.
	Objective 1.1:  Provide support for the training and education of at least one law enforcement officer per fiscal year.

Objective 1.2:  Provide assistance to local law enforcement to establish membership in a federally funded regional task force by 2011.
	· Decrease the number of children 12 and under initiating substance use.

· Increase arrests and convictions for illegal substance use.

	Goal 2:  Change family and community norms.
	Objective 2.1:  Provide community education regarding alcohol, tobacco and other drugs of abuse on a quarterly basis through 2014.

Objective 2.2:  Develop and implement a media campaign by 2011

Objective 2.3:  Research and develop gang prevention opportunities by 2012.

Objective 2.4:  Explore and develop safe neighborhood programs/activities by 2013.
	· Decrease the number of children 12 and under initiating substance use.

· Increase percent of families and community residents who view substance use as unacceptable.

	Goal 3:  Determine the prevalence of substance abuse as well as programs available for substance abuse prevention and treatment in Socorro County.
	Objective 3.1:  Review available data from secondary sources, such as YRRS, on a yearly basis.

Objective 3.2:  Obtain and review local reports and data from sources such as local law enforcement on a monthly basis.

Objective 3.3:  Research and advocate for prevention and treatment programs through 2014.


	· Increased funding to support evidenced based prevention and treatment programs.
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C.  Community Action:  Coordination & Leadership:  Substance Abuse

	System/Capacity Outcomes
	Health Council Objectives
	Health Council Action Steps
	Indicators

	1. Networks and partnerships are built and/or enhanced.
	1. Increase membership

2. Develop a working relationship with the Magdalena Marshall


	1.1 Recruit 2 new members

1.2 Recruit the Sherriff’s Department for membership

1.3 Recruit the Housing Authority for membership

2.1 Explore a collaborative relationship between the Socorro Police Department and Magdalena Marshall


	· Shared planning projects

· New linkages between community entities

· Joint initiatives established or strengthened

	2. Community programs are jointly developed or strengthened.
	1. Develop 4 educational sessions

2. Develop a media campaign

3. Explore safe neighborhood programs/activities


	1.1  Present 4 educational sessions

2.1  Implement the media campaign

3.1 Start the process of creating a Community Garden in the City of Socorro

3.2 Support and advise the City on an at-risk youth program


	· New programs jointly developed or implemented.

· Activities related to ongoing programs

	3. Policies are changed and/or constituencies are built for policy changes.
	1.  Increase underage drinking awareness
	1.1 Support an ordinance that increases the consequences for underage drinking
	· Policy change initiatives backed started

· Discussions of policy changes

· Constituencies established or strengthened.

· Advocacy strategies discussed or implemented



	4.    Funds are received or leveraged in the community.
	1.  Advocate for funding for prevention and treatment for substance use in Socorro County
	1.1  Facilitate a forum to increase collaboration of local resources and providers
	· Technical assistance related to grant proposals provided

· Endorsements of grant proposals considered

· Joint applications for funding
· Additional income received
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