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SCOPE



Access to Care in Northern Socorro County

A Committee of SCOPE


Agenda

March 9, 2010

6 – 7 PM
La Promesa Elementary School
I. Welcome & Introductions
a. Facilitator
Bobbi Jo
b. Scribe
____________
II. Acceptance of Agenda

III. SCOPE Funding Update
IV. New Business

a. Review and Update Annual Work Plan

b. SCOPE Funding

c. Nitrate Follow-Up Presentation
d. Monthly Reports
V. Old Business
VI. Adjournment

a. Volunteer Scribe for next meeting

b. Next Meeting: April _____ at __________ at La Promesa
	System/Capacity Outcomes
	Health Council Objectives


	Health Council Action Steps


	Indicators

	1. Networks and partnerships are built and/or enhanced.
	1. Strengthen relationships to include not only consumers but other interested parties

2. Diversify voices at planning meetings to include consumers and not just those that have been in control forever
	1.1 Increase/help facilitate communication among Northern Socorro County residents.

2.1 Invite consumers to planning meetings
	· Shared planning projects

· New linkages between community entities

· Joint initiatives established or strengthened



	2. Community programs are jointly developed or strengthened.
	1.  Present six family enrichment activities by June 2010.

2.Continue to provide Perinatal case Management services to non Medicaid eligible families

3. Work collaboratively to fill 38 slots for Early Head start in Veguita by September 2009

4. Provide two English as a Second Language (ESL) sessions by June 2010
	1.1 Providers work together to host 5th Annual Veguita Health Fair

1.2 Community Educational Needs Assessment to determine family enrichment activities and community educational needs

1.3 Work with partnerships and others to address educational requests

2.1 Provide perinatal Case Management to qualified pregnant and parenting families

3.1 Partner with Socorro Head Start to fill the classes at La Promesa

4.1 Provide partnership with Literacy Volunteers of Socorro County to provide ESL classes.
	· New programs jointly developed or implemented.

· Activities related to ongoing programs

	3. Policies are changed and/or constituencies are built for policy changes.
	1. Inform and educate County Commission

2. Explore policy surrounding healthcare Northern Socorro County

3. Advocate for Universal home visitation for all mothers
	1.1 Quarterly presentations at County Commission meetings with Healthy Family Initiative Committee membership

2.1 Suggest changes to power brokers as needed

3.1 Partner with Early Child Head start / CASA Alegre and Mid West Cap, Socorro General Hospital Home Health Care and providers to make it happen in Socorro County
	· Policy change initiatives backed started

· Discussions of policy changes

· Constituencies established or strengthened.

· Advocacy strategies discussed or implemented

	4. Funds are received or leveraged in the community.
	1. Request funds from County Commission for prenatal funding

2. Work as partners to obtain funding through Rural Economic Recovery Initiative
	1.1 Present request every April/May

2.1 Identify partners and work together to submit appropriate proposal for funding.
	· Technical assistance related to grant proposals provided

· Endorsements of grant proposals considered

· Joint applications for funding

· Additional income received


